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Assessing a Public Health Crisis
FA

2016 Boston Aredlarcotic Related Incidents

L2 A Nearly every Boston neighborhood affecte
by the opioid epidemic.

2l powntown [l A Fentanyl present in the majority of deaths.

\’i;}' A A significant number of OUD victims were
. homeless.

2
J A Increasing availability of OBAT programs

,‘z'!* ¢ Fewbuprenorphinewaivered clinicians

& OBAT programs in communibased

health centers;

Few OBAT programs offering the full

range of harm reduction services.

Substantial need for access to lethireshold
treatment & harm reduction services for the
most marginalized populations

S, “ South Boston!
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Proposed Idea: ThearZ ONBMVodel

CareZONHises precise, data drivaérotspottingto bring
low-threshold, ondemand addiction care & harm reductior
services directly to populations at highest risk of
nearterm death.
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Engaging Community Leaders &

Stakeholders

A Neighborhood Associations

Downtown North Association

T
I West End Civic Center
.
|
|

Dudley Street Neighborhood Association
Mt. Pleasant Neighborhood Association
Orchard Gardens housing development

A Community Health Centers and
Hospltals

Boston Medical Centey GraykenCenter
for Addiction Medicine

Dimock Community Health Center

Massachusetts General Hospital
Substance Use Disorder Initiative

Massachusetts League of Community
Health Centers

North End Waterfront Health Center
Whittier Street Community Health Center

A Homeless Service Organizations

Bay Cove Human Services

Jim Greeng Director, Emergency Shelter
Commission, City of Boston

Pine Street Inn
Saint Francis House

A Other Community Partners/Outreach

Massachusetts Department of Public Health
City Halk, Office of Neighborhood Services
City & State Elected Representatives
District A1 Police Department

District B2 Police Department

Boston Inspectional Services, Community Liaisol
Roxbury

TD Garderm Sr. VP Business Operations & Directt
of Security

Local business owners in Dudley Square
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Final Touch



Elementsof CareZONBMVodel

Almmunizations (prioritize Hepatitis A and B, Influenza, Tetanus)
Acute & Preventive 18 screening | |

AAge/gender appropriate cancer screening
Care AScreening for Sexually Transmitted lliness

AWound care for skin abscesses, including incision/drainage

AHIV treatment

Chronic Disease )gl,‘s_lubstance_ Use Disorder treatment
ypertension management

Management ADiabetes management

ABehavioral Health at BHCHP&s main site
AHCV treat ment at BHCHP®&s main site

Referrals ASpecialty medical care at MGH and BMC
AOther communiigised referral locations based on patient preference
Alnpatient detox (transportation arranged)

On Demand AMedications for addiction treatment:

- ABuprenorphinerescribedirectly on vamith ongoing monitofimgdiversion and
Addiction Treatmen  compliance, in conformance with state Prescription Monitoring Program
ANaltrexoneral or intramuscular, prescribed and administered directly on the van
AMethadoneeferral to Opioid Treatment Programs

ANaloxone kit distribution and overdose prevention education
AHIV, HCV testing

ASyringe exchange

ARisk reduction counseling

AFentanyl testing

Harm Reduction
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TheCarZONEBE/an

Mobmzlng care in the community

— THEKRmcE
== Pastnm, 7 Conmuniy HNiER

A Capital & operating costs: A 24 feet longg smaller than most medical units

A $160,000 van & A No commercial license required
medical build;

A $177,000 operating
costs of lyear pilot
(4 sessions/week) A Plugs in at night & recharges when motor o

A Volta System Lithium battery powers the van

A No generator required



TheCarZONEBE/an

A Reception area when patients enter

A Clinical room in back with a medical ch

A Laptop,wifi, and printer in lockable
cupboardc can log into EHR and pri
prescriptions on site

A Sink
A No bathroom (by design)
A Two refrigerators

A One for food, and a lockable one for___
vaccines

A Wheelchair lift makes van handicap
accessible

A Bike rack for mobile outreach workers



CarZONBstaft

A Buprenorphinewaivered MDs from
Boston Health Care for the Homeless
Program (led by Jessie Gaeta, MD);

A Harm reduction specialists and
outreach workers from Boston Public
| SIFfOGK / 2YYAAdaaArzvoa
(led by Saraivlackin MPH);

A Virtual access to specialists (e.qg.
dermatologists and behavioral
health);

A Coming soon: recovery support staff
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A Day on the Van

ACurrently staff 4 sessions/week;

AVan parked in same spot each week; teal
disperse by foot to engage potential
patients

AOffer new syringes, collect used syringe
and distribute naloxone

Alnterested patients brought back to the

van to meet clinicians

ACan receive primary care or MAT

AOutreach workers walk patients to neart

pharmacy to fill MAT prescription
Immediately

AFacilitate access to OBAT program; wee .

(2}

a

PN

follow up on van until warm handoff made

Weekly Clinical Sites

Downtown dWest End on
Haverhill Street and the other ir

1 Downtown Crossing on
%,| Chauncy Street.

Roxbury & The van holds clinics
in Dudley Square.

.| Fenwayd The van holds clinics

in The Fens.



Rapid Mobilizingo Address a Public Hea

A The van has assisted in time
sensitive responses to find and

Infections among people who
Inject drugs

i 20 screened for HIV
i 11 screened for Hepatitis C
i 7 patients prescribed buprenorphine

A Other services offered include:
i HIV prophylaxisRrER& PEP)
T Vacc_ine_sf for Hepatitis A, Hepatitis B, &
meningitis
Treatment for STIs
Needle distribution
Naloxone kits offered
Connections to medical respite care
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Preliminary Evaluation Results,

JanuaryOctober 2018

*Note: AHOPE, the mobile health programés harm reductildgyringeeam fr om t
off the street for everyl00 syringes distributed, meaning their syringe exchange program resufesier needles in circulation
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